Pre-Feasibility Study		Tomato Paste and fruit Pulping Unit

REQUEST FOR PROPOSALS
Consultancy Services for Developing “Feasibility Studies on Identified Projects in Southern Balochistan.” 
National Business Development Program on SMEs (hereinafter called NBDPs) a PSDP funded project of Ministry of Industries & Production, Government of Pakistan being executed by Small and Medium Enterprise development Authority (SMEDA) invites sealed Proposals (Technical and Financial in separate envelopes) from Eligible Firms having registration with the Sales Tax and Income Tax departments and who are on the Active Taxpayers List of the FBR, for conducting “Feasibility Studies on Identified Projects in Southern Balochistan”.
A complete set of RFP Documents may be purchased by interested consultants on submission of a written application to the below mentioned office and upon payment of a non-refundable fee of Rs. 500/-. No RFP document shall be issued on the date fixed for opening of the Proposals. RFP Documents can also be downloaded from www.nbdp.org.pk, free of cost.
All Proposals must be submitted to the office of undersigned at or before 2:00 PM, on April 01, 2021. Proposals will be opened at 2:30 PM on the same day, in the presence of consultants’ representatives who choose to attend at the same address. This advertisement is also available on PPRA website at www.ppra.org.pk .


Project Director 
National Business Development Program for SMEs (NBDP)
3rd Floor, Building # 03, Aiwan-e-Iqbal Complex, Egerton Road, Lahore
Ph: 042 111-111-456
Fax: 042 3634926
Email: pd@nbdp.org.pk


National Business Development Program for SMEs
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REQUEST FOR PROPOSALS
 Document

FOR

“Feasibility Studies on Identified Projects in Southern Balochistan”

Proposal Reference No: NBDP/MDU-II/RSt./2021


INVITATION TO BID
Proposal Reference No:  NBDP/MDU-II/ RSt./2021       Date: March 17th , 2021

1. The “National Business Development Program for SMEs” (hereinafter called NBDP) a PSDP funded project of Ministry of Industries & Production, Government of Pakistan invites sealed Proposals (Technical and Financial in separate envelopes) from Eligible Firms, having registration with the Sales Tax and Income Tax Departments and who are on the Active Taxpayers list of the FBR, for procurement of Consultancy Services for ‘Feasibility Studies on Identified Projects in Southern Balochistan’ 

2. A complete set of RFP Documents may be purchased by an interested consultant on submission of a written application to the below mentioned office and upon payment of a non-refundable fee of Rs. 500/-. No RFP shall be issued on the date fixed for opening of the proposals. RFP Documents can also be downloaded from www.nbdp.org.pk, free of cost.

3. A firm will be selected under Quality and Cost Based Selection Procedure, as per PPRA Regulations 2010, Procurement of Consultancy Services, conducted through Single Stage - Two Envelope Bidding Procedure.
4. All proposals must be accompanied by a Proposal security of the amount mentioned in the Bidding Data of this RFP Document.
5. Proposals prepared in accordance with the instructions given in this RFP Document must reach the address mentioned below on or before April 01, 2021 at 2:00 p.m. Proposal will be opened on the same day at 2:30 p.m.

6. The RFP includes the following sections:
Section I   – 	Instruction to Consultants
Section II – 	Bidding data (with evaluation Criteria) 
Section III – 	Terms of Reference
Section IV – 	Standard Forms 
Section V – General and Special Conditions of Contract 
Section VI - Form of Proposal and Annexure to Bid

Project Director
National Business Development Program for SMEs
3rd Floor, Building No. 3, Aiwan-e-Iqbal Complex, Egerton Road, Lahore
Tel: 042-111-111-456, Fax: 042-3634926,
 Email: pd@nbdp.org.pk 



Section I. Instructions to Consultants

A. GENERAL

	1. Scope of Proposal & Source of Funds
	1.1   Scope of Proposal
  The employer as defined in the Bidding Data (hereinafter called “the employer”) wishes to receive proposals for the Consultancy Services summarized in the Bidding Data.
  Consultants are required to quote for all or any of the technical consultancy services as are detailed in the Appendix A, hereto.
1.2 Source of Fund
        The Project has been funded under Public Sector Development Program (PSDP) with a mandate to provide handholding, advice and business development support to new and existing SMEs of the country.

	2. Eligible Consultants
	2.1 Bidding is open to all Consulting firms meeting the requirements as mentioned in the Invitation to Proposal as well as in the Bidding Data with reference to Clause IB 11, hereto.

	3. Cost of Bidding
	3.1   A consultant shall bear all the costs associated with the preparation and submission of its Proposal and the Employer will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process.

	B. RFP DOCUMENTS

	4. Contents of RFP Documents
	4.1 In addition to Invitation to Bid, the Bidding Document is as stated below, and should be read in conjunction with any Addendum issued in accordance with Sub-Clause IB.6.1
1.  Instructions to Consultants & Bidding Data
2.  Agreement of Consultancy Services including:
i. Appendix A: Terms of Reference
ii. Appendix B: Reporting Requirements
3.  General Conditions of Contract (GCC) & Special Conditions of Contract (SCC)
4.  Standard Forms:
A. Form of Proposal Security
B. Form of Performance Security
C. Form of Bank Guarantee for Advance Payment
D. Form of Integrity Pact
E. Form of Contract Agreement


	5. Clarification of 
RFP Documents
	5.1. A prospective consultant requiring any clarification(s) in respect of the Bidding Documents may notify the Project Director / Employer at the Project Director’s Employer’s / address indicated in the Bidding Data.
5.2.  The Project Director / Employer will respond to any request for clarification which it receives earlier than seven (07) days prior to the deadline for the submission of Proposals. Copies of the consulting firm / Employer’s response will be forwarded to all prospective consultants, at least five (05) days prior to dead line for submission of Proposals, who have received the RFP Documents including a description of the enquiry but without identifying its source.

	6. Amendment of RFP Documents
	6.1.   At any time prior to the deadline for submission of Proposals, the Employer may, for any reason, whether at his own initiative or in response to a clarification requested by a prospective consultant, modify the RFP Documents by issuing addendum.
6.2	Any addendum thus issued shall be part of the RFP Documents pursuant to Sub-Clause 6.1 hereof, and shall be communicated in writing to all Consulting firms having obtained the RFP Documents. Prospective consultants shall acknowledge receipt of each addendum in writing to the Employer.
6.3	To accord prospective consultants reasonable time in which to take an addendum into account in preparing their Proposals, the Employer may at its discretion, extend the deadline for submission of Proposals.


	C. PREPARATION OF PROPOSALS

	7. Language of Proposals
	7.1 The Proposal prepared by the consultant and all correspondence and documents related to the Proposal, exchanged by the consultant and the Employer shall be written in the English Language, provided that any printed literature furnished by the consultant may be written in another language as long as accompanied by an English translation of its pertinent passages in which case, for purposes of interpretation of the Bid, the English translation shall govern.

	8. Documents Comprising the Proposal
	8.1 The Proposal prepared by the consultant shall comprise the following components:
i. Covering Letter 
ii. Appendix (A) and Agreement for Consultancy Services duly filled and initialled, in accordance with the instructions contained therein & in accordance with Sub-Clause IB14.3.
iii. Proposal Security furnished in accordance with Clause IB.13.
iv. Power of Attorney in accordance with Sub-Clause IB 14.5.
v. Documentary evidence in accordance with Clause IB.11
vi. Documentary evidence in accordance with Clause IB.12.
vii. Complete proposal including the RFP Document, shall be signed and stamped by the consultant.

	9. Sufficiency of Proposal
	9.1.   Each consultant shall satisfy itself before Bidding as to the correctness and sufficiency of his Proposal and of the services rates / prices entered in the Schedule of Prices, which rates and prices shall except in so far as it is otherwise expressly provided in the Contract, cover all his obligations under the Contract and all matters and things necessary for the proper completion of the services.
9.2.  The consultant is advised to obtain for himself at his own cost and responsibility all information that may be necessary for preparing the Proposal and entering into a Contract for consultancy services execution.

	10. Proposal Prices, Currency of Proposal and Payment 
	10.1 The consultant shall fill up the Schedule of Prices (Schedules to Bid) indicating the activity rates of the services to be performed under the Contract. Cost of services in the Schedule of Services Costs shall be entered keeping in view the instructions contained, hereunder.
10.2 Unless otherwise stipulated in the General Conditions of Contract and Special Conditions of Contract, cost of services quoted by the consultant shall remain fixed during the consultant’s performance of the Contract and not subject to variation on any account.
10.3	The Services rates and costs in the Schedule of services costs shall be quoted by the consultant in the currency as stipulated in Bidding Data.

	11. Documents Establishing Consultant’s Eligibility and Qualification 
	11.1	Pursuant to Clause IB.8, the consultant shall furnish, as part of its bid, documents establishing the consultant’s eligibility to Proposal and its qualifications to perform the Contract if its Proposal is accepted as set out in the Bidding Data
11.2 Consulting firm must possess and provide evidence of its capability and the experience to award and complete the assignment in all respects.

	12. Documents Establishing Consulting Firm’s Conformity to RFP Documents
	12.1   The documentary evidence of the Consulting firm’s conformity to the RFP Documents may be in the form of literature, drawing & data and the consultant shall furnish documentation as set out in Bidding Data.


	13. Proposal Security  
	13.1	Each consultant shall furnish, as part of his bid, a Proposal Security in the amount stipulated in Bidding Data in Pak. Rupees in the form of Deposit at Call or a Bank Guarantee issued by a Scheduled Bank in Pakistan in favour of the Employer valid for a period up to twenty-eight (28) days beyond the Proposal validity date.
13.2	Any Proposal not accompanied by an acceptable Proposal Security shall be rejected by the Employer as non-responsive.
13.3	The Proposal securities of unsuccessful consultants will be returned upon award of contract to the successful Consulting firm or on the expiry of validity of Proposal Security whichever is earlier.
13.4	The Proposal Security of the successful consultant will be returned when the consultant has furnished the required Performance Security, pursuant to Clause IB.22 and signed the Contract Agreement, pursuant to Sub-Clauses IB.21.2 & 21.3.
13.5 	The Proposal Security may be forfeited:
(a)	If a consultant withdraws its Proposal during the period of Proposal validity; or
(b)	If a consultant does not accept the correction of his Proposal Price, pursuant to Sub-Clause 17.4 (b) hereof; or
(c)	In the case of a successful consultant, if it fails to:
(i)	Furnish the required Performance Security in accordance with Clause IB.22, or
(ii) Sign the Contract Agreement, in accordance with Sub-Clauses IB.21.2 & 21.3.

	14. Validity of Proposals, Format, Signing and Submission of Proposals
	14.1	Proposals shall remain valid for the period stipulated in the Bidding Data after the date of Proposal opening.
14.2	Schedules to Proposal are to be properly completed and signed.
14.3	No alteration is to be made in the Form of Proposal except in filling up the blanks as directed. If any alteration be made or if these instructions be not fully complied with, the Proposal may be rejected.
14.4	Each consultant shall submit Technical Proposal (TP) and Financial Proposal (FP) separately in clearly marked separate envelops and prepare Original and number of copies specified in the Bidding Data of the documents comprising the Proposal as described in Clause IB.8 and clearly mark them “ORIGINAL” and “COPY” as appropriate. In the event of discrepancy between them, the original shall prevail.
14.5	The original and all copies of the Proposal shall be typed or written in indelible ink and shall be signed by a person or persons duly authorized to sign (in the case of copies, Photostats are also acceptable). This shall be indicated by submitting a written Power of Attorney authorizing the signatory of the consultant to act for and on behalf of the consultant. All pages of the Proposal shall be initialled and official seal be affixed by the person or persons signing the bid.
14.6	The Proposal shall be delivered in person or sent by registered mail at the address to Employer as given in Bidding Data.


	D. SUBMISSION OF PROPOSALS

	15. Proposal Submission Requirements 
	15.1    For this tender PPRA’s Single Stage Two Envelop procedure as per clause 36 (b) of PPRA Rules, 2004, read with Procurement Consultancy Service Regulation, 2010 for open competitive bidding is adopted, detailed as under:
(i)	The Proposal shall comprise a single package containing two separate envelopes. Each envelope shall contain separately the financial proposal and the technical proposal;
(ii)	The envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL” in bold and legible letters to avoid confusion;
(iii) Initially, only the envelope marked “TECHNICAL PROPOSAL” shall be opened;
(iv)	The envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody of the procuring agency without being opened;
(v)	The procuring agency shall evaluate the technical proposal in a manner prescribed in advance, without reference to the price and reject any proposal which does not conform to the specified requirements;
(vi)	During the technical evaluation no amendments in the technical proposal shall be permitted;
(vii)	The financial proposals shall be opened publicly at a time, date and venue announced and communicated to the consultants in advance;
(viii)	After the evaluation and approval of the technical proposal the procuring agency, shall at a time within the Proposal validity period, publicly open the financial proposals of the technically accepted Proposals only. The financial proposal of Proposals found technically non-responsive shall be returned un-opened to the respective consultants; and
(ix)	The Proposal found to be the lowest evaluated Proposal / most beneficial shall be accepted.

	16. Deadline for Submission, Modification & Withdrawal of Proposals
	16.1	Proposals must be received by the Employer at the address provided in Bidding Data not later than the time and date stipulated therein.
16.2	Proposals submitted through telegraph, telex, fax or e-mail shall not be considered.
16.3 	Any Proposal received by the Employer after the deadline for submission prescribed in Bidding Data will be returned unopened to such consultant.
16.4 	Any consultant may modify or withdraw its Proposal after Proposal submission provided that the modification or written notice of withdrawal is received by the Employer prior to the deadline for submission of Proposals.
16.5 	Withdrawal of a Proposal during the interval between the deadline for submission of Proposals and the expiration of the period of Proposal validity specified in the Form of Proposal may result in forfeiture of the Proposal Security pursuant to Sub-Clause IB.13.5.


	E. PROPOSALOPENING AND EVALUATION

	17. Proposal Opening, Clarification and Evaluation
	17.1	The Employer will open the Technical Proposals upon deadline of Proposal submission date in accordance with PPRA rules & Regulations and then Financial Proposals will be opened in the presence of consultants’ representatives who choose to attend, at the time, date and location stipulated in the Bidding Data.
17.2	The consultants’ name, Proposal Prices, any discount, the presence or absence of Proposal Security, and such other details as the Employer at its discretion may consider appropriate, will be announced by the Employer at the Proposal opening. The Employer will record the minutes of the Proposal opening. Representatives of the consultants who choose to attend shall sign the attendance sheet.
Any Proposal Price or discount which is not read out and recorded at Proposal opening will not be considered in the evaluation of bid.
17.3	 To assist in the examination, evaluation and comparison of Proposals the Project Director / Employer may, at its discretion, ask a consultant for a clarification of its Bid. The request for clarification and the response shall be in writing and no change in the price or substance of the Proposal shall be sought, offered or permitted.
17.4	(a) Prior to the detailed evaluation, 
Pursuant to Sub-Clauses IB.17.7 to 17.9, the Project Director / Employer will determine the substantial responsiveness of each Proposal to the RFP Documents. For purpose of these Clauses, a substantially responsive Proposal is one which conforms to all the terms and conditions of the RFP Documents without services deviations. It will include determining the requirements listed in bidding data.
(b) 	Arithmetical errors will be rectified on the following basis:
If there is a discrepancy between the cost of individual services or total cost of services that is obtained by accumulation of all services cost, the services cost shall prevail and the total cost of services shall be corrected. If there is a discrepancy between the words and figures the amount in words shall prevail. If there is a discrepancy between the Total Proposal cost entered in Form of Proposal and the total shown in Schedule of Services cost-amount stated in the Form of Proposal will be corrected by the Employer in accordance with the Corrected Schedule of costs. If the consultant does not accept the corrected amount of Proposal, its Proposal will be rejected and the Proposal Security forfeited.
17.5	A Proposal determined as substantially non-responsive will be rejected and will not be subsequently made responsive by the consultant by correction of the non-conformity.
17.6	Any minor informality or non-conformity or irregularity in a Proposal which does not constitute a services deviation may be waived by Employer, provided such waiver does not prejudice or affect the relative ranking of any other consultants.
17.7	The Project Director / Employer will evaluate and compare only the Proposals previously determined to be substantially responsive pursuant to Sub-Clauses IB.17.4 to 17.6 as per requirements given hereunder and in the bidding data.
a. Technical Proposal 70%
b. Financial Proposal 30%
Proposals will be evaluated for complete scope of work. The cost of services will be compared on the basis of the Evaluated Proposal cost pursuant to Sub-Clause 17.8 herein below.

(a)	Technical Evaluation
It will be examined in detail whether the technical services offered by the consultant comply with the Technical Provisions of the RFP Documents. For this purpose, the consultant’s data submitted with the Proposal in Schedule to Proposal will be compared with services activities / criteria of the works detailed in the Technical Provisions. Other technical information submitted with the Proposal regarding the Scope of Services will also be reviewed.
(b)	Commercial Evaluation
It will be examined in detail whether the Proposals comply with the commercial / contractual conditions of the RFP Documents.
17.8	 Evaluated Proposal Price
In evaluating the Proposals, the Project Director / Employer will determine for each Proposal in addition to the Proposal Price, the following factors (adjustments) in the manner and to the extent indicated below to determine the Evaluated Proposal Price:
Making any correction for arithmetic errors pursuant to Sub-Clause 17.4 hereof.
(i)	Making appropriate costs adjustment for any other acceptable variation or deviation.
(ii)	Making an appropriate costs adjustment for Deviations in terms of Payments (if any and acceptable to the Employer).
(iii)	Discount, if any, offered by the consultants as also read out and recorded at the time of Proposal opening.
17.9	Evaluation Methods
Pursuant to Sub-Clause 16.8, Para (ii), and (iii) following evaluation methods for price adjustments will be followed:
(i)	Price Adjustment for Technical Compliance
The cost of Services, any deficiency resulting from technical non-compliance will be added to the Corrected Total Proposal Price for comparison purposes only. The adjustments will be applied taking the highest services costs quoted by other consultants being evaluated in detail in their original Proposals for corresponding item. In case of non-availability of costs from other consultants, the costs will be estimated by the Project Director / Employer.
(ii)  Cost Adjustment for Deviation in Terms of Payments, Refer to Bidding Data

	18. Process to be Confidential 
	18.1 Subject to Sub-Clause IB.16.3 heretofore, no consultant shall contact Project Director / Employer on any matter relating to its Proposal from the time of the Proposal opening to the time the Proposal evaluation result is announced by the Employer. The evaluation result shall be announced at least ten (10) days prior to award of Contract. The announcement to all consultants will include table(s) comprising read out Services Costs, discounted Costs, Cost adjustments made, final evaluated Costs and recommendations against all the Proposals evaluated.
18.2 	Any effort by a consultant to influence Project Director / Employer in the Proposal evaluation, Proposal Comparison or Contract Award decisions may result in the rejection of his Proposal. Whereas, any consultant feeling aggrieved may lodge a written complaint not later than fifteen (15) days after the announcement of the Proposal evaluation result, however, mere fact of lodging a complaint shall not warrant suspension of hiring process.


	F. AWARD OF CONTRACT

	19.  Post Qualification
	19.1 	The Employer, having credible reasons for or a prima facie evidence of any defect in consultants’ capabilities, will determine to its satisfaction that the substantially responsive, lowest evaluated consultant, whether already pre-qualified or not, is qualified to satisfactorily perform the Contract in accordance with Qualification Criteria stipulated in the Bidding Documents.
19.2 	The determination will consider the consultant’s financial and technical capabilities. It will be based upon an examination of the documentary evidence of the consultants’ qualifications submitted under Clause IB.11, as well as such other information required in the Bidding Documents

	20. Award Criteria & Purchaser’s Right 
	20.1 	Subject to Sub-Clause IB.20.2, the Employer will award the Contract to the consultant whose Proposal has been determined to be substantially responsive to the Bidding Documents and who has offered the lowest evaluated Proposal/ Services Cost, provided that such consultant has been determined to be qualified to satisfactorily perform the Contract in accordance with the provisions of Clause IB.18.
20.2	Notwithstanding Sub-Clause IB.19.1, the Employer reserves the right to accept or reject any bid, and to annul the bidding process and reject all Proposals, at any time prior to award of Contract, without thereby incurring any liability to the affected consultants or any obligation to inform the affected consultants of the grounds for the Employer’s action except that the grounds for its rejection of all Proposals shall upon request be communicated to any consultant who submitted a bid, without justification of the grounds. Notice of the rejection of all the Proposals shall be given promptly to all the consultants.

	21. Notification of Award and Signing of Contract Agreement
	21.1 	Prior to expiration of the period of Proposal validity prescribed by the Employer, the Employer will notify the successful consultant in writing (“Letter of Acceptance”) that his Proposal has been accepted.
21.2 	Within seven (07) days from the date of furnishing of acceptable Performance Security under the Conditions of Contract, the Employer will send the successful consultant the Form of Contract Agreement provided in the Bidding Documents, incorporating all agreements between the parties.
21.3	The formal Agreement between the Employer and the successful consultant shall be executed within seven (07) days of the receipt of Form of Contract Agreement by the successful consultant from the Employer.

	22. Performance Security 
	22.1 	The successful consultant shall furnish to the Employer a Performance Security in the form and the amount stipulated in the bidding data within a period of fourteen (14) days after the receipt of Letter of Acceptance.
22.2 	Failure of the successful consultant to comply with the requirements of Sub-Clauses IB.21.2 & 21.3 or 22.1 or Clause IB.23 shall constitute sufficient grounds for the annulment of the award and forfeiture of the Proposal Security.

	23. Integrity Pact
	23.1 The Consultant shall sign and stamp the Form of Integrity Pact provided at Form-D to Proposal in the Bidding Document for all Federal Government Consultancy Services contracts exceeding PKR Ten (10) Million. Failure to provide such Integrity Pact shall make the Proposal non-responsive.



Section I – Instructions to Consultants 
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Section II
Bidding Data (with Evaluation Criteria)
	ITC Clause
Reference
	Amendments of, Supplement to, Clauses in the Instruction to Consultants


	A. General

	1.1
	Name of Employer 
National Business Development Program for SMEs (NBDPs)
Brief Description of Services
“Feasibility Studies on Identified Projects in Southern Balochistan”

	B. Bidding Documents

	5.1
	(a)   Client’s Address: 
   Project Director
   National Business Development Program for SMEs
    3rd Floor, Building # 3, Aiwan-e-Iqbal Complex, Egerton Road, Lahore.
   Tel: (042) 99204719
   FAX: (042)- 6304926
(b) Project Director’s Address:
National Business Development Program for SMEs
3rd Floor, Building # 3, Aiwan-e-Iqbal Complex, Egerton Road, Lahore 
Tel: (042) 99204719
FAX: (042)- 6304926
Email: pd@nbdp.org.pk

	C. Preparation of Proposals

	10.3
	Proposal shall be quoted entirely in Pak. Rupees. The payment shall be made in Pak. Rupees.

	11.1
	Consultants must meet the following criteria to be eligible: 
· Must be incorporated / registered for having legal status
· Must have NTN / STN registration and on the Active Tax Payers list of FBR
· Must have Verifiable Consultancy Experience of 05 years
· Must have previous year’s annual revenue of Rs. 05 Million as per Audited Financial Statements / Tax Returns or Bank Statements
· Have not been blacklisted or debarred by any Government / Semi-Government / Autonomous organizations in Pakistan. (Undertaking on an Official Stamp Paper is required.)

	13.1
	Amount of Proposal Security
 5% of the total Proposal Price

	14.1
	Period of Proposal Validity
90 days   

	14.4
	Number of Copies of the Proposal to be submitted
One Original and One Copy

	14.6
	(a)Client's Address for the Purpose of Proposal Submission 
National Business Development Program for SMEs
3rd Floor, Building # 3, Aiwan-e-Iqbal Complex, Egerton Road, Lahore 
Tel: (042)- 99204719
 FAX: (042)- 6304926

	D. Submission of Proposals

	15.1
	Deadline for Submission of Proposals.
April 01, 2021 at 2:00 p.m.

	E. Proposal Opening and Evaluation

	17.1
	Venue, Time, and Date of Proposal Opening 
Venue: National Business Development Program for SMEs
3rd Floor, Building # 3, Aiwan-e-Iqbal Complex, Egerton Road, Lahore 
Tel: (042) 99204719
FAX: (042)- 6304926
Date: April 01th, 2021
Time:	2:30 p.m.

	17.4
	Responsiveness of Proposals
(i) [bookmark: _GoBack]The Proposal is valid for the period defined in the Clause 14.1,  
(ii) The Proposal prices are firm during currency of contract 
(iii) Completion period offered is within specified limits, 
(iv) The Consultant is eligible to Proposal and possesses the requisite experience, capability and qualification.
(v) The Proposal does not deviate from basic technical requirements and  
(vi) The Proposals are generally in order, etc.

	17.7
	Evaluation Method: 
Quality and Cost Based Selection as per Clause 2(B) of PPRA Regulations 2010, for Procurement of Consultancy Services read with 36(b) of PPRA Rules 2004.
Technical Evaluation: The consulting firms achieving Minimum 70% score in Technical Evaluation will be eligible for Financial Evaluation. 
Criteria for Combined Evaluation of the Proposals is given as: 
i. Technical Evaluation 70%, Financial Evaluation 30%
Technical Evaluation Criteria
Technical Proposals will be opened first and evaluated as per the following Criteria:

The score will be awarded as per scoring criteria explained below:

1. Organization’s Experience…………………………….…. (40 Points)
i. General Consultancy Experience                      
The score will be awarded as per scoring criteria given below:

	Sr. No
	Component
	Points

	1
	Maximum Marks for 10 consultancy assignments or more in last 05 years, Relative marking for others
	15


Submission requirement as per (Annexure – C)

ii. Relevant Experience                                            
The score will be awarded as per scoring criteria given below:
	Sr. No
	Component
	Points

	1
	Maximum Marks for 05 relevant assignments or more in last 05 years, Relative marking for others
	25


Submission requirement as per (Annexure – C-1)

2. Proposed Methodology and Work Plan………………… (40 Points)              
	Components
	Points

	Proposed methodology for project execution.
	30

	Work Plan 
	10



3. Financial Capacity…………………………….………….… (20 Points)
The applicant will provide its annual turnover for current / last year dully supported by Audited Financial Statements / Tax returns / Bank Statements to prove its financial capability.
	Sr. No
	Components
	Points

	1
	Maximum marks for annual turnover of Rs. 05 Million or above, relative marking for others. 
	20


*Please provide supporting documents / evidence 

	17.9
	Price Adjustment:
(ii) Price Adjustment for Deviations in Terms of Payment:
If a Proposal deviates from the terms of payment / payment conditions as specified in the Conditions of Contract and if such deviation is considered acceptable to the Client, mark-up earned for any earlier payments involved in the terms outlined in the Proposal as compared to those stipulated in the Conditions of Contract shall be calculated at the mark-up rate 8% per annum and shall be added to the Corrected Total Proposal Price for comparison purposes only. 

	F. Award of Contract

	22.1
	Performance Security
The Performance Security shall be for the complete duration and in the currency of contract, of an amount equal to 10% of the Contract Price, in the Form of bank guarantee or Pay Order from any Scheduled Bank in Pakistan. In case of Pay order, the consultant shall be liable to revalidate the said instrument before its expiry, if the duration for completion of services exceeds from the initial validity period of the instrument. The cost of complying with this requirement shall be borne by the successful consultant / Consulting firms. The performance security shall remain valid two months beyond the completion time of the contract.



Section II – Bidding Data


Section III.
Appendix A - Terms of Reference
Feasibility Studies on Identified Projects in Southern Balochistan
1. INTRODUCTION
“National Business Development Program for SMEs (NBDP)”, hereinafter, referred to as “Client” is a project of Small and Medium Enterprises Development Authority, Ministry of Industries and Production (SMEDA - MoIP) funded through the Public Sector Development Program of the Government of Pakistan.
The NBDP envisages provision of handholding support and business development services to SMEs to promote business start-ups, improve efficiencies in existing SME value chains to make them globally competitive and provide a conducive business environment through evidence-based policy assistance to the Government of Pakistan. 
Establishment of infrastructure projects under public sector development program (PSDP) of the Federal Government and aiding the provincial governments for allocation in their annual development plans is also a key activity of SMEDA.
2. STATEMENT OF PURPOSE 
The objective of the assignment is to determine feasibility of the identified projects in southern Balochistan. These studies will assist the Federal / Provincial Governments in decision making for approval and financial allocations of the projects. The proposed projects may work as a common facility center offering demonstration, production, branding and market linkage facilities to the local SMEs. 
3. SCOPE OF WORK
Following districts are included as part of southern Balochistan for this assignment. The Assignment of “Feasibility Studies on Identified Projects in Southern Balochistan”. 
	1. Khuzdar
	6. Chagi

	2. Awaran
	7. Turbat

	3. Kharan
	8. Panjgor

	4. Washuk
	9. Gwadar

	5. Lasbella
	



Following is the list of identified projects for south Balochistan:
1. Halal Meat Processing Facility – Export to Iran / Middle East 
2. Olive Oil Extraction Unit at Khuzdar through Farmers 
3. Strengthening of Gwadar Fish Boat Making Industry
4. Establishment of Fiber Boat Making Plant for Fishermen
5. Carpet / Rug Making Unit at Awaran, Turbat, Mand & Khuzdar.



A Consultant may apply for conducting studies for one or more projects, or all the identified projects as listed above. 
The consultant will perform activities including but may not be limited to the following: 
a) Collect and analyse global trade data, where applicable, in terms of imports, major importers and their top trade partners, Pakistan’s imports / exports, and trade partners. Explore potential for export from Pakistan or possibilities of import substitution.
b) Collect and analyse data on major raw materials, their availability, and prices. Data to be collected must assist in making decision regarding availability of materials for processing at a central location.
c) Collect and analyse data on manufacturing technologies for value addition / quality improvement in the produce. Provide list of such machinery, equipment, suggest production capacity of the machines, energy requirement and machine maintenance.   
d) Suggest appropriate district of southern Balochistan for establishment of production unit, where applicable. Propose requirement for land and building, covered area and total infrastructure cost.
e) Identify management structure and human resource requirement along with indicative qualifications and experience requirement. 
f) Identify requirement of skilled labour, and its availability at the selected location.
g) Identify requirement of power / energy and water (where applicable) and their availability at the selected location.
h) Identify storage requirements, if any for the final produce, and suggest storage capacity, and equipment requirement. Especially in the case of Olive Oil Extraction Unit the possible use of portable van mounted olive extraction units as well as large capacity fixed units may be explored.
i) Identify target market of the final produce in terms of local and export market. Logistics requirements to deliver the final produce to the appropriate trading hubs / ports. This may also include availability of road network and existing flow commercial traffic to and from the proposed location.
j) Provide an assessment of security situation in the selected location for carrying out proposed activities, and suggest mitigation measures, if any.     
k) Provide details of total project cost including but not limited to land & building, machinery & equipment etc. List of human resources for management and labour, major raw material and prices etc.
l) Identify broad sector development requirements of existing clusters where applicable, particularly for Gwadar Fish Boat Cluster. The requirements may include technology upgrade, establishment of common facility Centers, skill development, marketing support, access to finance etc.
m) Provide recommendation on business model for the production units such as fully funded / operated by the Government or established / operated as a public / private partnership arrangement. Also indicate the extent and nature of government financing such as viability gap fund (VGF) that would be needed to transform the projects in to successful public-private partnership arrangements. 
It is expected that the consultant will have geographical & sectoral understanding and have access to local expertise. The consultant will also work in close coordination with relevant provincial department of Government of Balochistan i.e. Livestock Dairy Development, Industries & commerce, Agriculture, Fisheries & Costal Development Department, as requirement. 
The above requirements are indicative and in no terms provide an exhaustive list of activities to be performed by the consultant. The consultants are encouraged to provide their own methodology for carrying out the assignment in line with the statement of objective provided under section 02. The methodology and work plan will be evaluated as scored in the technical evaluation of the Proposal submitted by the consultant. 

4. DELIVERABLES
The following are required to be developed for the assignment as described in the scope of work:
a. Feasibility Analysis.
1. Based on the information collected as per section 03, the consultant will carry out review of the technical and operational feasibility of the project supported by detailed critical analysis of the factors and provide expert opinion whether it is feasible to invest public funds in the project. 
2. For the project “Strengthening of Fish Boat Cluster at Gwadar” a cluster study indicating the cluster mapping, existing development initiatives by the public and private sector and the proposed development initiatives that may be initiated by the government for strengthening of the SMEs in the sector will be required to be carried out by the consultant,  
a. Feasibility Document
Hard and soft copy of the document in MS word, containing necessary background information, disclaimers, explanations, and project costs etc.
5. ASSIGNMENT PHASES
For effective management, the project is divided into the following phases:
 Phase I: 
a. Information / data collection for development of feasibility / cluster development studies.
b. Review by the Employer

Phase II: Incorporation of data in the word document / template. 
The consultants will provide a hard and soft copy of the English version of the feasibility / cluster development studies for review and will incorporate changes / additions suggested by Employer. Working of the consultant entails:
i) Development of feasibility Studies / cluster development report
ii) Present the same for review, incorporate suggestions. 
iii) First draft & Review
iv) Final Copy (1 Hard Coloured Copy & Soft copy)
6. COMMENCEMENT AND DURATION OF ASSIGNMENT
Commencement: From the date of signing of contract
Duration: Estimated duration of the assignment is 3 months.
7. TERMS OF PAYMENT
Payment shall be released by the client to the selected Consultant at the Employer’s choice either in the form of cheque(s) drawn in the favour of the Consultant or in the form of irrevocable inland Letter of Credit (LC) at sight opened in the favour of Consultant. If Letter of credit is opened in favour of selected Consultant, the cost (commission and bank charges) of LC shall be the responsibility of the selected Consultant.



The payment to the Consultant shall be made in part or whole as per the following schedule:
	#
	Items / Output / Deliverable
	Payment
(%age of Contract Value)
	Condition for Release of Payment

	1
	Mobilization Advance 
	-
	Maximum up to 30% of the contract value, subject to submission of Pay-Order / Bank Guarantee of equal amount in favor of the project. If availed, will be adjusted in the Interim Payments proportionately.  

	2
	Submission of Preliminary Research Report
	        30%
	Submission of the Report and Acceptance of the deliverable by the management

	4
	Submission of Draft Document of feasibility / cluster development Studies
	50%
	Submission of invoice and acceptance of deliverable by the project management.

	5
	Submission of Final Feasibility/ cluster development Studies 
	20%
	1. Acceptance of deliverable by the project management.
2. Submission of original Invoice and 01 coloured hard & a Soft copy of the prefeasibility studies.


PROPRIETARY RIGHTS
	The Employer will have all proprietary rights of the all the information, 	documents, data and any other information / material related to the assignment 	in any form whatsoever. The consultant will be required to practice strict 	confidentiality in execution of the assignment and will make sure that no part or 	whole of the information / document(s) is shared with any third person / 	organization without the explicit permission of the Client, either in printed, 	electronic or soft form.
8. THE TECHNICAL PROPOSAL 
The technical proposal of eligible organizations will be evaluated using the scoring criteria. The technical proposal must be submitted as a self-explanatory document, having a table of content, headings and page numbering for easy reference and comparative analysis. The technical proposal should contain following and any additional information and copies of all required documents should be attached. 
9.1 Profile of the Firm
Please provide detail information regarding firm and its corporate profile. Please use Annexure – A for providing firm’s information. Further, following information should also be provided; 
i. Legal name of the Firm
ii. Contact information
iii. Legal status, proof of registration (Firm, income / sales tax etc.)
iv. List & profile of company directors / founders and top team members who have been in the company for more than 3 years
v. List of company owned / rented offices
vi. Brief description of Services
vii. Top 3 projects ever delivered or being delivered by the company in terms of financial value of business or strategic importance of client
viii. Litigation history (Annexure A -1)
9.2 Experience of the Firm
i. Please provide detailed information of assignments in context of the Scope of work of this assignment in which the firm was engaged. Following is to be included in this section:
ii. Introduction and General Experience of the Firm (Annexure – C)
iii. Experience relevant to the current assignment as per (Annexure – C1)
iv. Any other information
9.3 Key team members for assignment 
Please provide information for the Proposed Team staff who will be engaged in assignment as per the following table: 
	#
	Name of Employee
	Role in this assignment
	Qualification
	Experience (Years)

	
	
	
	
	

	
	
	
	
	


 Please attach their CVs as the format in Annexure – D for detailed information.
9.4 Proposed approach and methodology
Please describe the objectives of this task through proposed approach and methodology. It is suggested to present the Technical Proposal according to the following chapters: 
I. Approach and Methodology 
II. Work plan
9.4.1 Approach and Methodology 
The potential consulting firm has to propose its understanding of the objectives and scope / TORs of the assignment. Their annotated approach followed for data collection, data validation and financial modelling to execute each of the sections indicated in scope of work. This must include brief description of the tasks, implementation methodology proposed for efficient delivery of the tasks, and quality mechanisms offered. The consultant should also propose their methodology for presenting the data collected in to a report and the mechanism for quality assurance.
9.4.2 Work Plan 
The potential Consulting firm has to propose its work plan against the main activities of the assignment, their content and estimated duration, describing phasing, interdependence and milestones. The proposed work plan should be consistent with the technical approach and data collection methodology, showing clear understanding of the TORs and the ability to translate them into a deliverable working plan. 



Appendix B: REPORTING REQUIREMENTS

Location of Services (Clause 1.5, General Conditions of Contract)
The Services shall be performed by the Consultant at locations pertinent to the assignment and as prescribed by the Client
Reporting Obligations (Clause 3.7, General Conditions of Contract)
	Sr. No. 
	Description
	Date of submission

	1. 
	Data reporting as per requirement
	As decided by both parties in writing
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Section IV
Standard Forms

	Form
	Documents

	Form A
	FORM OF PROPOSALSECURITY

	Form B
	FORM OF PERFORMANCE SECURITY

	Form C
	FORM OF MOBILIZATION ADVANCE

	Form D
	FORM OF INTEGRITY PACT

	Form E
	FORM OF CONTRACT AGREEMENT









A. FORM OF PROPOSAL SECURITY
(Bank Guarantee)
Guarantee No._____________________
Executed on _____________________
(Letter by the Guarantor to the Purchaser)
Name of Guarantor (Scheduled Bank in Pakistan) with
address: ____________________________________________________________
Name of Principal (Consultant) with
address: ____________________________________________________________
___________________________________________________________________
Penal Sum of Security (express in words and
figures): ____________________________________________________________
___________________________________________________________________
Proposal Reference No.___________________________ Date of Proposal_________
KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Proposal and at the request of the said Principal, we the Guarantor above-named are held and firmly bound unto the __________________________________, (hereinafter called The “Employer”) in the sum stated above, for the payment of which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and successors, jointly and severally, firmly by these presents.
THE CONDITION OF THIS OBLIGATION IS SUCH, which whereas the Principal has submitted the accompanying Proposal numbered and dated as above for
________________________________________ (Particulars of Proposal) to the said Employer; and WHEREAS, the Employer has required as a condition for considering the said Proposal that the Principal furnishes a Proposal Security in the above said sum to the Employer, conditioned as under:
(1) That the Proposal Security shall remain valid for a period of twenty-eight (28) days beyond the period of validity of the bid;
(2) That in the event of;
(a) The Principal withdraws his Proposal during the period of validity of Bid, or
(b) The Principal does not accept the correction of his Proposal Price as required by the
Purchaser or
(c) Failure of the successful consultant to
(i) Furnish the required Performance Security, in accordance with General and
Special Conditions of Contract, or
(ii) Sign the proposed Contract Agreement, in accordance with the requirements of the Employer.
(iii) The entire sum be paid immediately to the said Employer for delayed completion and not as penalty for the successful consultant's failure to perform.
NOW THEREFORE, if the successful consultant shall, within the period specified therefore, on the prescribed form presented to him for signature enter into a formal Contract Agreement with the said Employer in accordance with his Proposal as accepted and furnish within fourteen (14) days of receipt of Letter of Acceptance, a Performance Security with good and sufficient surety , as may be required, upon the form prescribed by the said Employer for the faithful performance and proper fulfillment of the said Contract or in the event of non-withdrawal of the said Proposal within the time specified then this obligation shall be void and of no effect, but otherwise to remain in full force and effect.
PROVIDED THAT the Guarantor shall forthwith pay to the Employer the said sum stated above upon first written demand of the Employer without cavil or argument and without requiring the Employer to prove or to show grounds or reasons for such demand, notice of which shall be sent by the Employer by registered post duly addressed to the Guarantor at its address given above.
PROVIDED ALSO THAT the Employer shall be the sole and final judge for deciding whether the Principal has duly performed his obligations to sign the Contract Agreement and to furnish the requisite Performance Security within the time stated above, or has defaulted in fulfilling said requirements and the Guarantor shall pay without objection the sum stated above upon first written demand from the Employer forthwith and without any reference to the Principal or any other person.
IN WITNESS WHEREOF, the above bounded Guarantor has executed the instrument under its seal on the date indicated above, the name and seal of the Guarantor being hereto affixed and these presents duly signed by its undersigned representative pursuant to authority of its governing body.
______________
Guarantor (Bank)
Witness: 					1. Signature_______________________
1. ____________________________	2. Name _________________________
_______________________________ 	3. Title __________________________
Corporate Secretary (Seal)
2._____________________________
_______________________________
(Name, Title & Address)			 	Corporate Guarantor (Seal)

B. 	FORM OF PERFORMANCE SECURITY
(Bank Guarantee)

						Guarantee No._____________________
						Executed on _____________________
(Letter by the Guarantor to the Employer)
Name of Guarantor (Scheduled Bank in Pakistan) with
address: _________________________________
Name of Principal (Consultant) with
address: ____________________________________________________________
___________________________________________________________________
Penal Sum of Security (express in words and
figures) _____________________________________________________________
___________________________________________________________________
Letter of Acceptance No. ________________________________Dated __________
KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Bidding Documents and above said Letter of Acceptance (hereinafter called the Documents) and at the request of the said Principal we, the Guarantor above named, are held and firmly bound unto the____________________________________ ______________ (hereinafter called the Employer) in the penal sum of the amount stated above, for the payment of which sum well and truly to be made to the said Employer, we bind ourselves, our heirs, executors, administrators and successors, jointly and severally, firmly by these presents.
THE CONDITION OF THIS OBLIGATION IS SUCH, which whereas the Principal has accepted the Employer's above said Letter of Acceptance for ____________ ____________________________ (Name of Contract) for the _______________ _________________________ (Name of Project).
NOW THEREFORE, if the Principal (Consultant) shall well and truly perform and fulfill all the undertakings, covenants, terms and conditions of the said Documents during the original terms of the said Documents and any extensions thereof that may be granted by the Employer, with or without notice to the Guarantor, which notice is, hereby, waived and shall also well and truly perform and fulfill all the undertakings, covenants terms and conditions of the Contract and of any and all modifications of the said Documents that may hereafter be made, notice of which modifications to the Guarantor being hereby waived, then, this obligation to be void; otherwise to remain in full force and virtue till all requirements of Remedying Defects, of Conditions of Contract are fulfilled.
Our total liability under this Guarantee is limited to the sum stated above and it is a condition of any liability attaching to us under this Guarantee that the claim for payment in writing shall be received by us within the validity period of this Guarantee, failing which we shall be discharged of our liability, if any, under this Guarantee.
We, ____________________________________ (the Guarantor), waiving all objections and defenses under the Contract, do hereby irrevocably and independently guarantee to pay to the Employer without delay upon the Employer's first written demand without cavil or arguments and without requiring the Employer to prove or to show grounds or reasons for such demand any sum or sums up to the amount stated above, against the Employer's written declaration that the Principal has refused or failed to perform the obligations under the Contract, for which payment will be effected by the Guarantor to Employer’s designated Bank & Account Number.
PROVIDED ALSO THAT the Employer shall be the sole and final judge for deciding whether the Principal (Consultant) has duly performed his obligations under the Contract or has defaulted in fulfilling said obligations and the Guarantor shall pay without objection any sum or sums up to the amount stated above upon first written demand from the Employer forthwith and without any reference to the Principal or any other person.
IN WITNESS WHEREOF, the above bounded Guarantor has executed this Instrument under its seal on the date indicated above, the name and corporate seal of the Guarantor being hereto affixed and these presents duly signed by its undersigned representative, pursuant to authority of its governing body.
______________
Guarantor (Bank)
Witness: 					1. Signature_______________________
1. ____________________________	2. Name _________________________
_______________________________ 	3. Title __________________________
Corporate Secretary (Seal)
2._____________________________
_______________________________						
(Name, Title & Address) 				Corporate Guarantor (Seal)


C.	FORM OF MOBILIZATION ADVANCE GUARANTEE
(Bank Guarantee)

Guarantee No._______________________Date______________________________
WHEREAS ______________(hereinafter called the 'Employer') has entered into a Contract for __   ________________________________________________(Particulars of Contract) with _________________ (hereinafter called the "Contractor').
AND WHEREAS, the Employer has agreed to advance to the Contractor, at the Contractor's request, an amount of Rupees _________________________ (Rs _________ ) which amount shall be advanced to the Contractor as per provisions of the Contract.
AND WHEREAS, the Employer has asked the Contractor to furnish Guarantee to secure the mobilization advance for the performance of his obligations under the said Contract.
AND WHEREAS, ___________                  ___________________________________
(Scheduled Bank in Pakistan or Insurance Company acceptable to the Employer) 
(hereinafter called the “Guarantor”) at the request of the Contractor and in consideration of the Employer agreeing to make the above advance to the Contractor, has agreed to furnish the said Guarantee.
NOW, THEREFORE, the Guarantor hereby guarantees that the Contractor shall use the advance for the purpose of above-mentioned Contract and if he fails and commits default in fulfilment of any of his obligations for which the advance payment is made, the Guarantor shall be liable to the Employer for payment not exceeding the aforementioned amount.
Notice in writing of any default, of which the Employer shall be the sole and final judge, on the part of the Contractor, shall be given by the Employer to the Guarantor, and on such first written demand, payment shall be made by the Guarantor of all sums then due under this Guarantee without any reference to the Contractor and without any objection.
This Guarantee shall remain in force until the advance is fully adjusted against payments from the Interim Payment Certificates of the Contractor or until _______________________________________whichever is earlier.
			(Date)
The Guarantor's liability under this Guarantee shall not in any case exceed the sum of Rupees ___________________________________ (Rs_______________________).

This Guarantee shall remain valid up to the aforesaid date and shall be null and void after the aforesaid date or earlier if the advance made to the Contractor is fully adjusted against payments from Interim Payment Certificates of the Contractor provided that the Guarantor agrees that the aforesaid period of validity shall be deemed to be extended if on the above-mentioned date, the advance payment is not fully adjusted.


							GUARANTOR


						1.	Signature	_________________
						2.	Name		_________________
					3.	Title		_________________

WITNESS

1.	______________________
______________________
Corporate Secretary (Seal)

2.	_______________________			__________________________
	(Name Title & Address) 			 Corporate Guarantor (Seal)



D - INTEGRITY PACT
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN 
CONTRACTS WORTH RS. 10.00 MILLION OR MORE

Contract No.________________ 		Dated __________________
Contract Value: _____________
Contract Title: ______________

…………………… [name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right, interest, privilege or other obligation or benefit from Government of Pakistan (GoP) or any administrative subdivision or agency thereof or any other entity owned or controlled by GoP through any corrupt business practice.
Without limiting the generality of the foregoing, [name of Supplier] represents and warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP,  except that which has been expressly declared pursuant hereto.
[name of Supplier] certifies that it has made and will make full disclosure of all agreements and arrangements with all persons in respect of or related to the transaction with GoP and has not taken any action or will not take any action to circumvent the above declaration, representation or warranty.
[name of Supplier] accepts full responsibility and strict liability for making any false declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation and warranty. It agrees that any contract, right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights and remedies available to GoP under any law, contract or other instrument, be voidable at the option of GoP.
Notwithstanding any rights and remedies exercised by GoP in this regard, [name of Supplier] agrees to indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification, bribe, finder’s fee or kickback given by [name of Supplier] as aforesaid for the purpose of obtaining or inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP.
	Name of Buyer: ………………		Name of Seller / Supplier: …………
	Signature: ……………………		Signature: …………………………
			[Seal]						[Seal]		
E - Form of Contract Agreement
This CONTRACT (hereinafter called the "Contract") is made on the ____ day of     (month) of       (year), between, on the one hand, 					 (Hereinafter called the "Client" which expression shall include the successors, legal representatives and permitted assigns)
And,
 On the other hand, 					(hereinafter called the "Consultants" which expression shall include the successors, legal representatives and permitted assigns).

WHEREAS
(a)	the Client has requested the Consultants to provide certain consulting services as defined in the General Conditions of Contract attached to this Contract (hereinafter called the "Services"); and
(b)	the Consultants, having represented to the Client that they have the required professional skills, and personnel and technical resources, have agreed to provide the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this Contract:

	(a)	The General Conditions of Contract;
	(b)	The Special Conditions of Contract;
	(c)	The following Appendices:
		Appendix A: Terms of Reference
		Appendix B: Reporting Requirements
		
2.	The mutual rights and obligations of the Client and the Consultants shall be as set forth in the Contract, in particular:
(a)	The Consultants shall carry out the Services in accordance with the provisions of the Contract; and
(b)	The Client shall make payments to the Consultants in accordance with the provisions of the Contract.
IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names in two identical counterparts, each of which shall be deemed as the original, as of the day, month and year first above written.


For and on behalf of
											 
Witness						(CLIENT)

Signatures___________________		Signatures: _______________
Name:      						Name:				       	
Title:         						Title:  				      
							(Seal) 



							For and on behalf of
											
Witness						(CONSULTANTS)

Signatures___________________		Signatures: ________________
Name:                			 		Name: 				
Title:          				 		Title:					
Section IV – Standard Forms
							(Seal)

GENERAL CONDITIONS OF CONTRACT

A.  	GENERAL PROVISIONS
1.1	Definitions
	Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings:
	(a)	"Applicable Law" means the laws and any other instruments having the force of law in the Islamic Republic of Pakistan, as those may be issued and in force from time to time;
	(b)	"Contract" means the Contract signed by the Parties, to which these General Conditions of Contract (GC) are attached, together with all the documents listed in Clause 1 of such signed Contract;
	(c)	"Contract Price" means the price to be paid for the performance of the Services, in accordance with Clause 6;
	(d)	"Effective Date" means the date on which this Contract comes into force and effect pursuant to Sub-Clause 2.1;
	(e)	"GC" means these General Conditions of Contract;
	(f)	"Government" means the Government of the Islamic Republic of Pakistan and/or Provincial Government(s);
	(g)	"Foreign Currency" means currency other than the currency of Islamic Republic of Pakistan.;
	(h)	"Local Currency" means the currency of the Islamic Republic of Pakistan;
	(i)	"Member" in case the Consultants consist of a joint venture of more than one entity, means any of the entities, and "Members" means all of these entities;
	(j)	"Party" means the Client or the Consultants, as the case may be, and "Parties" means both of them;
	(k)	"Personnel" means persons hired by the Consultants as employees and assigned to the performance of the Services or any part thereof;
	(l)	"SC" means the Special Conditions of Contract by which the GC are amended or supplemented;
	(m)	"Services" means the work to be performed by the Consultants pursuant to this Contract, as described in Appendix A;
	(n)	"Third Party" means any person or entity other than the Client or the Consultants
(o)	“Scope of Work” means the work specified in SC and more precisely detailed in Appendix A.

1.2	Law Governing the Contract
	This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.
1.3	Language
	This Contract has been executed in the English language which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract.  All the reports and communications shall be in the English language.
1.4	Notices
	Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be deemed to have been made when delivered in person to an Authorized Representative of the Party to whom the communication is addressed, or when sent by registered mail, telex, or facsimile to such Party at the address of the Authorized Representatives specified under Sub-Clause SC 1.6.  A Party may change its address for notice hereunder by giving the other Party notice of such change.
1.5	Location
	The Services shall be performed at such locations as are specified in Appendix B and, where the location of a particular task is not so specified, at such locations as mutually agreed by the Parties.
1.6	Authorized Representatives
	Any action required or permitted to be taken, and any document required or permitted to be executed, under this Contract by the Client or the Consultants shall be taken or executed by the Authorized Representatives specified in the SC.
1.7	Taxes and Duties
	Unless specified in the SC, the Consultants and their Personnel shall pay such taxes, duties, fees, and other impositions as may be levied under the Applicable Law, the amount of which is deemed to have been included in the Contract Price.
1.8	Leader of Joint Venture
	In case the Consultants consist of a joint venture of more than one entity, the Consultants shall be jointly and severally bound to the Client for fulfilment of the terms of the Contract and designate the Member named in the SC to act as leader of the Joint Venture, for the purpose of receiving instructions from the Client.
2. 	COMMENCEMENT, COMPLETION, MODIFICATION,
AND TERMINATION OF CONTRACT
2.1	Effectiveness of Contract
	This Contract shall come into force and effect on the date (the "Effective Date") as provided in the SC and or of the Client's notice to the Consultants instructing the Consultants to begin carrying out the Services.  This notice shall confirm that the effectiveness conditions, if any, listed in the SC have been met.
2.2	Termination of Contract for Failure to Become Effective
	If this Contract has not become effective within such time period after the date of the Contract signed by the Parties as shall be specified in the SC, either  Party may, by not less than fifteen (15) days  written notice to the other Party, declare this  Contract to be null and  void, and in the event of such a declaration by either Party, neither Party shall have any claim against the other Party except for the work (if any) already done or costs already incurred by a Party at the request of the other Party.
2.3	Commencement of Services
	The Consultants shall begin carrying out the Services at the end of such time period after the Effective Date as shall be specified in the SC.
2.4	Expiration of Contract
(a)	Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when, pursuant to the provisions hereof, the Services have been completed and the payments of remunerations including the direct costs if any, have been made.  The Services shall be completed within a period as is specified in the SC, or such extended time as may be allowed under Sub-Clause 2.6.
	The term "Completion of Services" is as specified in the SC.
2.5	Modification
	Modification of the terms and conditions of this Contract, including any modification of the scope of the Services or of the Contract Price, may only be made in writing, which shall be signed by both the Parties.
2.6	Extension of Time for Completion
2.6.1	The Client may grant no cost extension in time for completion of services of the original scope of work if the circumstances so warrant.  
2.6.2	If the scope or duration of the Services is increased:
(a)	The Consultants shall inform the Client of the circumstances and probable effects;
(b)	The increase in scope shall be regarded as Additional Services; and
(c)	The Client shall extend the time for Completion of the Services accordingly.
2.6.3  Subject to clause 2.6.1 hereof, In case of failure of the Consultants to complete the services within the original or extended stipulated time, the Consultants shall be liable for payment of liquidated damages unto the Client as specified in the SC.
2.7	Force Majeure
2.7.1	Definition
	(a)	For the purposes of this Contract, "Force Majeure" means an event which is beyond the reasonable control of a Party and which makes a Party's performance of its obligations under the Contract impossible or so impractical as to be considered impossible under the circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial actions (except where such strikes, lockouts or other industrial actions are within the power of the Party invoking Force Majeure to prevent), confiscation or any other action by government agencies.
	(b)	Force Majeure shall not include (i) any event which is caused by the negligence or intentional action of a Party or such Party's agents or employees, nor (ii) any event which a diligent Party could reasonably have been expected to both (A) consider at the time of the conclusion of this Contract and (B) avoid or overcome in the carrying out of its obligations hereunder.
	(c)	Force Majeure shall not include insufficiency of funds or failure to make any payment required hereunder.
2.7.2	No Breach of Contract
	The failure of a Party to fulfil any of its obligations under the Contract shall not be considered to be a breach of, or default under this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event; (a) has taken all reasonable precautions, due care and reasonable alternative measures in order to carry  out the terms and conditions of this Contract; and (b) has informed the other Party in writing not later than fifteen (15) days following the occurrence of such an event.
2.7.3	Extension of Time
	Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.
2.7.4	Payments
	During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultants shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purpose of the Services and in reactivating the Services after the end of such period.
2.8	Suspension of Payments by the Client
	The Client may, by written notice of suspension to the Consultants, suspend all payments to the Consultants hereunder if the Consultants fail to perform any of its obligations under this Contract, including the carrying out of the Services, provided that such notice of suspension (i) shall specify the nature of the failure, and (ii) shall request the Consultants to remedy such failure within a period not exceeding Twenty (20) days after receipt by the Consultants of such notice of suspension.


2.9	Termination
2.9.1	By the Client
	The Client may terminate this Contract, by not less than thirty (30) days written notice of termination to the Consultants, to be given after the occurrence of any of the events specified in paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days' in the case of the event referred to in paragraph (f):
	(a)	if the Consultants do not remedy a failure in the performance of their obligations under the Contract, within twenty (20) days after being notified or within any further period as the Client may have subsequently approved in writing;
	(b)	if the Consultants become (or, if the Consultants consist of more than one entity, if any of their Members becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary;
	(c)	if the Consultants fail to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause 7 hereof;
	(d)	if the Consultants submit to the Client a statement which has a material effect on the rights, obligations or interests of the Client and which the Consultants know to be false;
	(e)	if, as the result of Force Majeure, the Consultants are unable to perform a material portion of the Services for a period of not less than sixty (60) days; 
	(f)	If the Client, in its sole discretion, decides to terminate this Contract.
2.9.2	By the Consultants
	The Consultants may terminate this Contract, by not less than sixty (60) days written notice to the Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a) through (d) of this Sub-Clause 2.9.2:
	(a)	if the Client fails to pay any monies due to the Consultants pursuant to this Contract and not subject to dispute pursuant to Clause 7 within forty-five (45) days after receiving written notice from the Consultants that such payment is overdue;  
	(b)	if the Client is in material breach of its obligations pursuant to this Contract and has not remedied the same within forty-five (45) days (or such longer period as the Consultants may have subsequently approved in writing) following the receipt by the Client of the Consultants' notice specifying such breach;
	(c)	if, as a result of Force Majeure, the Consultants are unable to perform a material portion of the Services for a period of not less than sixty (60) days;
	(d)	if the Client fails to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause 7 hereof.



2.9.3	Cessation of Services
	Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of termination under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures for this purpose to a minimum.  With respect to documents prepared by the Consultants, and equipment and materials furnished by the Client (if any), the Consultants shall proceed as provided, respectively, by Sub-Clauses 3.8 or 3.9.
2.9.4	Payment upon Termination
	Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shall make the following payments to the Consultants:
	(a)	Remuneration and reimbursable direct costs expenditure pursuant to Clause 6 for Services satisfactorily performed prior to the effective date of termination. Effective date of termination for purposes of this Sub-Clause means the date when the prescribed notice period would expire;
	(b)	except in the case of termination pursuant to paragraphs (a) through (d) of Sub-Clause 2.9.1, reimbursement of any reasonable cost incidental to the prompt and orderly termination of the Contract, including the cost of the return travel of the Personnel, according to Consultants Traveling Allowance Rules.
	In order to compute the remuneration for the part of the Services satisfactorily performed prior to the effective date of termination; the respective remunerations shall be proportioned. 
2.9.5	Disputes about Events of Termination
	If either Party disputes whether an event specified in paragraphs (a) through (e) of Sub-Clause 2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 hereof has occurred, such Party may, within forty-five (45) days after receipt of notice of termination from the other Party, refer the matter to arbitration pursuant to Clause 7 hereof, and this Contract shall not be terminated on account of such event except in accordance with the terms of any resulting arbitral award.
3. 	OBLIGATIONS OF THE CONSULTANTS
3.1	General
	The Consultants shall perform the Services and carry out their obligations with all due diligence, efficiency, and economy, in accordance with generally accepted professional techniques and practices, and shall observe sound management practices.  The Consultants shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the Client, and shall at all times support and safeguard the Client's legitimate interests in any dealings with third parties.



3.2	Consultants Not to Benefit from Commissions, Discounts, etc.
	The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants' sole remuneration in connection with this Contract or the Services, and the Consultants shall not accept for their own benefit any trade commission, discount, or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of their obligations under the Contract, and the Consultants shall use their best efforts to ensure that the Personnel and their agents similarly shall not receive any such additional remuneration.
3.3	Confidentiality
	The Consultants and their Personnel shall not, either during the term or after the expiration of this Contract, disclose any proprietary or confidential information relating to the Project, the Services, this Contract, or the Client's business or operations without the prior written consent of the Client.
3.4	Liability of the Consultants
	The Consultants are liable for the consequence of errors and omissions on their part or on the part of their employees in relation to the assignment.
	If the Client suffers any losses or damages as a result of proven faults, errors or omissions in the planning, specifications evaluation, fabrication monitoring the Consultants shall make good such losses or damages, subject to the conditions that the maximum liability as aforesaid shall not exceed twice the total remuneration of the Consultants for that activity (s) in accordance with the terms of the Contract.
	The Consultants may, to protect themselves, insure themselves against their liabilities but this is not obligatory.  The extent of the insurance shall be up to the limit specified in second para above. The Consultants shall procure the necessary cover before commencing the Services and the cost of procuring such cover shall be borne by the Consultants.
	The Consultants shall, at the request of the Client, indemnify the Client against any or all risks arising out of the furnishing of professional services by the Consultants to the Client, not covered by the provisions contained in the first para above and exceeding the limits set forth in second para above provided the actual cost of procuring such indemnity as well as costs exceeding the limits set forth in fourth para above shall be borne by the Client.
3.5 Insurance to be Taken out by the Consultants
The Consultants may take out and maintain, at their own cost, insurance against the risks associated with the services. Client shall not be liable for any payment against any such insurance taken by the consultant.
3.6	Consultants' Actions Requiring Client's Prior Approval
	The Consultants shall obtain the Client's prior approval in writing before taking any of the following actions:
	(a)	appointing such Personnel as are listed in Appendix-A merely by title but not by name;
	(b)	any other action that may be specified in the SC.
3.7	Reporting Obligations
	The Consultants shall submit to the Client the reports and documents specified in Appendix B in the form, in the numbers, and within the periods set forth in the said Appendix.
3.8	Documents Prepared by the Consultants to be the Property of the Client
	All plans, drawings, specifications, reports, and other documents and software prepared by the Consultants in accordance with Sub-Clause 3.7 shall become and remain the property of the Client, and the Consultants shall, not later than upon termination or expiration of this Contract, deliver (if not already delivered) all such documents and software to the Client, together with a detailed inventory thereof.  The Consultants may retain a copy of such documents and software.
	Restriction(s) about the future use of these documents is specified in the SC.
3.9	Equipment and Materials Furnished by the Client
	Equipment and materials made available to the Consultants by the Client, or purchased by the Consultants with funds provided exclusively for this purpose by the Client, shall be the property of the Client and shall be marked accordingly. Upon termination or expiration of this Contract, the Consultants shall make available to the Client an inventory of such equipment and materials and shall dispose of such equipment and materials in accordance with the Client's instructions.
4. 	CONSULTANTS' PERSONNEL AND SUBCONSULTANTS
4.1	Description of Personnel
		The titles, agreed job descriptions, minimum qualifications, and the required experience are described in Appendix A.  The Key Personnel listed by title and/or by name, as the case may be, in Appendix A are deemed to be approved by the Client unless otherwise informed, in writing by the Client to the Consultant.

4.2	Removal and / or Replacement of Personnel
	(a)	Except as the Client may otherwise agree, no changes shall be made in the Key Personnel.  If, for any reason beyond the reasonable control of the Consultants, it becomes necessary to replace any of the Key Personnel, the Consultants shall provide as a replacement a person of equivalent or better qualifications;
	(b)	If the Client, (i) finds that any of the Personnel have committed serious misconduct or have been charged with having committed a criminal action; or (ii) has reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultants shall, at the Client's written request specifying the grounds therefor, provide as a replacement a person with qualifications and experience acceptable to the Client.
	(c)	Except as the Client may otherwise agree, the Consultants shall; (i) bear all the additional travel and other costs arising out of or incidental to any removal and/or replacement; and (ii) bear any additional remuneration, to be paid for any of the Personnel provided as a replacement to that of the Personnel being replaced.
5. 	OBLIGATIONS OF THE CLIENT
5.1	Assistance, Coordination and Approvals
5.1.1	Assistance
	The Client shall use its best efforts to ensure that the Client shall:
	(a)	provide at no cost to the Consultants and Personnel such documents prepared by the Client or other technical consultants appointed by the Client as shall be necessary to enable the Consultants or Personnel to perform the Services. The documents and the time within which such documents shall be made available, are as specified in the SC;
	(b)	assist to obtain the existing data pertaining or relevant to the carrying out of the Services, with various Government and other organizations. Such items unless paid for by the Consultants without reimbursement by the Client, shall be returned by the Consultants upon completion of the Services under this Contact;	
	(c)	issue to officials, agents and representatives of the concerned organizations, all such instructions as may be necessary or appropriate for prompt and effective implementation of the Services;
	(d)	assist to obtain permits which may be required for right-of-way, entry upon the lands and properties for the purposes of this Contract;
	(e)	provide to the Consultants and Personnel any such other assistance and exemptions as may be specified in the SC.
5.1.2	Co-ordination
	The Client shall:
	(a)	coordinate and get or expedite any necessary approval and clearances relating to the work from any Government or Semi-Government Agency, Department or Authority, and other concerned organization named in the SC.
	(b)	coordinate with any other consultants employed by him. 
5.1.3	Approvals
	The Client shall accord approval of the documents within such time as specified in the SC, whenever these are applied for by the Consultants.
5.2	Access to Land
	The Client warrants that the Consultants shall have, free of charge, unimpeded access to all land of which access is required for the performance of the Services.



5.3	Change in the Applicable Law
	If, after the date of this Contract, there is any change in the Applicable Law which increases or decreases the cost of the Services rendered by the Consultants, then the remunerations and direct costs otherwise payable to the Consultants under this Contract shall be increased or decreased accordingly.
5.4	Services and Facilities
	The Client shall make available to the Consultants and the Personnel,  for the purpose of the Services and free of any charge, the services, facilities and property described at the times and in the manner as deemed appropriate in the circumstances and mutually agreed by both parties, provided that if such services, facilities and property shall not be made available to the Consultants as and when so specified, the Parties shall agree on; (i) any time extension that it may be appropriate to grant to the Consultants for the performance of the Services;  (ii) the manner in which the Consultants shall procure any such services,  facilities and property  from other sources; and  (iii) the additional payments, if any, to be made to the Consultants as a result thereof pursuant to Clause 6 hereinafter.
5.5	Payments
	In consideration of the Services performed by the Consultants under this Contract, the Client shall make to the Consultants such payments and in such manner as is provided by Clause 6 of this Contract.
6. 	PAYMENTS TO THE CONSULTANTS
6.1	Lump Sum Remuneration
	The Consultants' total remuneration shall not exceed the Contract Price and shall be a fixed lump sum including all staff costs, incurred by the Consultants in carrying out the Services described in Appendix A. Other reimbursable direct costs expenditure, if any, are specified in the SC.  Except as provided in Sub-Clause 5.3, the Contract Price may only be increased above the amounts stated in Sub-Clause 6.2 if the Parties have agreed to additional payments in accordance with Sub-Clauses 2.5, 2.6, 5.4 or 6.6.
6.2	Contract Price
	Contract price as mentioned in SC. 
6.3	Terms and Conditions of Payment
	Payment will be made to the account of the Consultants and according to the payment schedule stated in the SC.  Payments shall be made after the conditions listed in the SC for such payments have been met, and the Consultants have submitted an invoice to the Client specifying the amount due.
6.4	Period of Payment
	(a)	Advance payment to the Consultants shall be affected within the period specified in the SC, after signing of the Contract Agreement between the Parties.
	(b)	Any other amount due to the Consultants shall be paid by the Client to the Consultants within thirty-five (35) days after the Consultants' invoice has been delivered to the Client. 
6.5	Additional Services
	Additional Services means:
	(a)	Services as approved by the Client outside the Scope of Services described in Appendix A;
	(b)	Services to be performed during the period extended pursuant to Sub-Clause 2.6, beyond the original schedule time for completion of the Services; and
	(c)	any re-doing of any part of the Services as a result of Client's instructions.
If, in the opinion of the Client, it is necessary to perform Additional Services during the currency of the Contract for the purpose of the Project, such Additional Services shall be performed with the prior concurrence of both the Parties. The Consultants shall inform the Client of the additional time (if any), and the additional remuneration and reimbursable direct costs expenditure for such Additional Services. If there is no confirmation or disagreement, as the case may be, by the Client within two weeks of this intimation, such additional time, remuneration and reimbursable direct costs expenditure shall be deemed to become part of the Contract.  Such remuneration and reimbursable direct costs expenditure shall be determined on the basis of rates as approved by the client, in case the Additional Services are performed during the scheduled period of the Services, otherwise remuneration for Additional Services shall be determined on the basis of Consultants' billing rates prevailing at the time of performing the Additional Services.
6.6	Consultants' Entitlement to Suspend Services
	If the Client fails to make the payment of any of the Consultants' invoice (excluding the advance payment), within twenty-eight (28) days after the expiry of the time stated in paragraph (b) of Sub-Clause 6.4, within which payment is to be made, the Consultants may after giving not less than fourteen (14) days' prior notice to the Client, suspend the Services or reduce the rate of carrying out the Services, unless and until the Consultants have received the payment.
7. 	SETTLEMENT OF DISPUTES
7.1	Amicable Settlement
	The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this Contract or its interpretation.
7.2	Dispute Settlement
	Any dispute between the Parties as to matters arising pursuant to this Contract which cannot be settled amicably within thirty (30) days after receipt by one Party of the other Party's request for such amicable settlement may be submitted by either Party for settlement in accordance with the provisions of the Arbitration Act, 1940 (Act No. X of 1940) and of the Rules made thereunder and any statutory modifications thereto.
	Services under the Contract shall, if reasonably possible, continue during the arbitration proceedings and no payment due to or by the Client shall be withheld on account of such proceedings.
8.  	INTEGRITY PACT
8.1 	If the Consultant or any of his agents or personnel is found to have violated or involved in violation of the Integrity Pact signed by the Consultant as Form-D to this Form of Contract, then the Client shall be entitled to:
1. recover from the Consultant an amount equivalent to ten times the sum of any commission, gratification, bribe, finder’s fee or kickback given by the Consultant or any of his agents or personnel;
1. terminate the Contract; and
1. recover from the Consultant any loss or damage to the Client as a result of such termination or of any other corrupt business practices of the Consultant or any of his agents or servants.
On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant shall proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination shall be made under Sub-Clause 2.9.4 (a) after having deducted the amounts due to the Client under Sub-Para (a) and (c) of this Sub-Clause.
Section V – General Conditions of Contract

SPECIAL CONDITIONS OF CONTRACT
	No. of GC Clause
	Amendments of, and Supplement to, Clauses in the General Conditions of Contract

	1.1 (o)
	"Scope of Work" means “” under National Business Development Program for SMEs” as detailed in the Appendix-A.

	1.6
	Authorized Representatives
The Authorized Representatives are the following:
For the Client:
Project Director
National Business Development Program for SMEs
3rd Floor, Building # 3, Aiwan-e-Iqbal Complex, Egerton Road, Lahore 
Tel: (042) 
FAX: (042)- 6304926
Email: pd@nbdp.org.pk

For the Consultants:
(Name of Project Manager): _____________________ 
(Project): _______________________ 
(Address): ______________________________       _______________________________
_______________________________
Telephone	: ___________________
Facsimile	: ___________________
E. mail	: ___________________


	1.7
	Taxes and Duties
To be paid by consultants as may be levied under the applicable law.

	2.1
	Effectiveness of Contract
The date on which this Contract shall come into effect is the date when the Contract is signed by both the Parties.       

	2.2
	Termination of Contract for Failure to Become Effective
The time period shall be twenty-eight (28) days, or such other period as the Parties may agree in writing.

	2.3
	Commencement of Services
The Consultants shall commence the Services within seven (07) days after the date of signing of Contract Agreement, or such other time period as the Parties may agree in writing.

	2.4
	Expiration of Contract
(a) The period of completion of Services shall be 3 months from the Commencement Date of the Services or such other period as the Parties may agree in writing. The Services are estimated to be completed before________________.
"Completion of Services" means successful submission of the deliverables under the contract to the satisfaction of the Client.


	2.6.3
	Liquidated Damages
The Consultants shall be liable to pay liquidated damages upto 10% of the contract price.

	3.6
		#
	Items / Output / Deliverable
	Payment
(%age of Contract Value)
	Condition for Release of Payment

	1
	Mobilization Advance 
	-
	Maximum up to 30% of the contract value, subject to submission of Pay-Order / Bank Guarantee of equal amount in favour of the project. If availed, will be adjusted in the Interim Payments proportionately.  

	2
	Submission of Preliminary Research Report
	        30%
	Submission of the Report and Acceptance of the deliverable by the management

	4
	Submission of Draft Document of feasibility / Cluster development Studies 
	50%
	Submission of invoice and acceptance of deliverable by the project management.

	5
	Submission of Final Feasibility / Cluster development
	20%
	3. Acceptance of deliverable by the project management.
4. Submission of original Invoice and 01 coloured hard & a Soft copy of the prefeasibility studies.


Consultants' Actions Requiring Client's Prior Approval
The Consultants shall also clear with the Client, before commitments on any action they propose to take under the following:
i) Details of any nominated sub-contracts.
ii)   Any action under terms of Performance Guarantee.

	3.8
	Documents Prepared by the Consultants to be the Property of the Client
The Consultants shall not use these documents for purposes unrelated to this Contract without the prior written approval of the Client.

	5.1.1
	Assistance
(a) The time period as may be mutually agreed in writing by the parties.
(e) Assistance and exemptions to be provided by the Client as the Parties may agree in writing.

	5.1.2
	Coordination
(a) Relevant Government Departments as the parties may agree.

	5.1.3
	Approvals 
The Client shall accord approval of the documents as soon as possible but not later than twenty (20) days from the date of their submission by the Consultants.

	6.1
	Lump Sum Remuneration
The Consultants’ total Remuneration shall not exceed the contract price and shall be a fixed lump sum including all staff cost, incurred by the consultants in carrying out the services described in Appendix- A

	6.2
	Contract Price 
(a)	The amount in Pakistani Rupees is………………                                                 
(b)	The breakdown of Contract Price shall be as under:

	6.3
	Terms and Conditions of Payment
Payment shall be released by the Client to the Consultant at the client’s choice either in the form of cheque(s) drawn in the favor of the Consultant or in the form of irrevocable inland Letter of Credit (LC) at sight opened in the favor of the Consultant. If Letter of credit is opened in favor of Consultant the cost (commission and bank charges) of LC shall be the responsibility of the selected Consultant.
The payment to the Consultant shall be made in part or whole as per the following schedule:


	6.4
	Period of Advance Payment
(a) Within 30 days from date of Submission of Bank Guarantee / Pay Order in lieu of advance payment by consultant. The advance payment shall be recoverable as provided in SC 6.3 above.


Section V – Special Conditions of Contract


Section VI
Form of Proposal and Annexures to Bid
	
	Sr. No
	Documents

	1
	Technical Proposal Submission Form

	2
	Financial Proposal Submission Form

	3
	Financial Form (Summary of Cost)

	4
	Annexure A- Applicant Information Form

	5
	Annexure A-1- Litigation History

	6
	Annexure B - Organization Structure of the Applicant

	7
	Annexure C- General Consultancy Experience

	8
	Annexure C-1- Relevant Experience

	9
	Annexure D - Curriculum Vitae of key Resources

	10
	Annexure E- Source of Information

	11
	Annexure F- Sample Prefeasibility Study


 








Technical Proposal Submission Form


Date: [Insert day, month, year]
Title: [insert title of assignment]                               
To,
Project Director
National Business Development Program for SMEs
3rd floor, building No 3, Aiwan -e-iqbal complex Egerton Road, Lahore.
Tel: 042-111-111-456, Fax: 042-3634926
Email: pd@nbdp.org.pk

We, the undersigned, offer to provide the consultancy services for “Feasibility Studies on Identified Projects in Southern Balochistan” in accordance with your Request for Proposal (RFP) Document dated: [insert date]. “We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial proposal sealed in a separate envelope”.

{If the Consultant is a joint venture, insert the following: We are submitting our Proposal a joint venture with: {Insert a list with full name and the legal address of each member, and indicate the lead member}. We have attached a copy {insert: “of our letter of intent to form a joint venture” or, if a JV is already formed, “of the JV agreement”} signed by every participating member, which details the likely legal structure of and the confirmation of joint and severable liability of the members of the said joint venture.

We hereby declare that,

· We have examined and have no reservations to the RFP Document.
· Our proposal shall be valid and remain binding upon us for the period of time specified in the bidding data. 
· We understand that you may cancel the process at any time and that you are not bound to accept any Proposal you may receive, without incurring any liability to the Consultants.
· All information, statements and description contained in this Proposal are in all respect true, correct and complete to the best of our knowledge and belief, we accept that any misleading information contained in it may lead to rejection of proposal.


Signed: [signature of an authorized representative of the Applicant in Full and Initials]
Name of the Authorized Contact Person of Firm:		              		
In the capacity of: [insert capacity of person signing the Application] duly authorized to sign Proposals for and on behalf of 
Firm Name:			    Stamp of the Firm:			

Witness:
Signature: _____________________________
Name: ________________________________
Address. __________________________________________________________
____________________________________________________________
Occupation_________________________________________________________


FINANCIAL PROPOSAL SUBMISSION FORM
Date: [Insert day, month, year]
Title: [insert title of assignment]                               
To,
Project Director
National Business Development Program for SMEs
3rd floor, building No 3, Aiwan -e-iqbal complex Egerton Road, Lahore.
Tel: 042-111-111-456, Fax: 042-3634926
Email: pd@nbdp.org.pk

We, the undersigned, offer to provide the delivery of “Feasibility Studies on Identified Projects in Southern Balochistan ” in accordance with your Request for Proposal (RFP) Document dated: [insert date] and our Technical Proposal. Our attached Financial Proposal is for the sum of [insert amount(s) in figures and words] [insert the amount “including all taxes’] {Please note that all amount shall be the same as in Financial Proposal Form}

Our Proposal shall be binding upon us up to the expiration of Proposal validity period, as stated in clause 14.1 of Bidding data sheet.

No commissions, gratuities or fees have been or are to be paid by us to agents or any other party relating to this Proposal and, in the case of award, Contract execution.

We understand that you are not bound to accept any proposal you receive 
	
Yours sincerely,


Authorized Signature [in full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Address:  	
[In case of JV either all the members sign or only the lead member in JV, in which case the power of attorney to sign on behalf of all members shall be attached]  





FINANCIAL FORM
Schedule of Costs
The consultants are required to submit their financial proposal as per the following:
	#

	Feasibility Studies / Cluster Development Report on Identified Projects in Southern Balochistan

	
	Project Title 
	Cost
(Rs. / Feasibility / Cluster Development Study)

	1
	Halal Meat Processing Facility – Export to Iran / Middle East 
	

	2
	Olive Oil Extraction Unit at Khuzdar through Farmers 
	

	3
	Strengthening of Gwadar Fish Boat Making Industry
	

	4
	Establishment of Fiber Boat Making Plant for Fishermen
	

	5
	Carpet / Rug Making Unit at Awaran, Turbat, Mand & Khuzdar
	

	Total Cost (Rs.)
	



The cost must be inclusive of all applicable taxes. It is imperative to quote for each of the study separately.



[bookmark: _Annexure_–_B]Annexure – A
Applicant Information Form
	S #
	Required Information
	Response

	1
	Legal name of the Firm
	

	2
	Year of Registration
	

	3
	National Tax Number
	

	4
	Core business area(s) of the organization (Please indicate up to top three areas only)
	

	5
	What is the legal status of your organization? Tick the relevant box (one box only). (Attach Copy / Copies of Registration Certificate(s)
	· Public Sector Organization

	
	
	· Section 42 Company 

	
	
	· Public Ltd. Company

	
	
	· Private Ltd. Company

	
	
	· Partnership Firm

	
	
	· Others (Please specify)

	6
	Geographical Presence of the firm
	· Punjab
· 

	
	
	· Khyber Pakhtunkhwa

	
	
	· Sindh

	
	
	· Balochistan

	7

	Name and designation of ‘Head of Organization’/Company directors or founders
	

	
	Years of association with the firm
	

	
	Mobile:
	

	
	Phone/s:
	

	
	Email:
	

	
	Fax:
	

	
	Address of organization:
	

	
	Website address:
	

	8
	Name and designation of ‘Authorized Contact Person’:
	

	
	Phone/s:
	

	
	Mobile:
	

	
	Email:
	

	
	Fax:
	



Annexure – A (1)
Litigation History
	Sr. No
	Party / Parties of the claim or dispute
	Nature of claim or dispute
	Amount of the claim or dispute
	Date initiated
	Status (award for or against the Consultant, pending or ongoing)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






Annexure – B
ORGANIZATION STRUCTURE OF THE APPLICANT
1. Applicants are required to provide organization structure indicating the details of various departments.
2. Please attach the organogram showing the hierarchy of the organization and provide reference page number here.




Annexure – C
General Consultancy Experience 
(Provide Documentary Evidence*:  Award of contract / Completion Certificates etc.)
	
General Consultancy Experience (Project Sheet No. 1*)

	Sr. #
	Required Information
	Response
(Please provide exact information with project title, location/s and duration)

	1
	Project Title
[The project title means the actual name of the project]
	

	2
	Name & Industry of the Employer
	


	3
	Scope of assignment & Role of the Applicant
	[Attach separate sheet and provide page reference number here]

	4
	Year / Duration of Assignment 
	Year: XXXX
Duration (MONTHS)

	5
	Cost of the Assignment (Rs.)
	

	5
	Contact details of Employer, Location(s) Country / City
	

	6
	Project Status
	· Completed

	
	
	· In Progress



*Copy the above table for another response.
**Only Projects / Assignments with Verifiable documentary Evidence would be considered


Annexure – C (1)
Relevant Experience
(Provide Documentary Evidence**:  Award of contract / Completion Certificates etc.)
	
Relevant Experience (Project Sheet No. 1*)

	Sr. #
	Required Information
	Response
(Please provide exact information with project title, location/s and duration)

	1
	Project Title
[The project title means the actual name of the project]
	

	2
	Name & Industry of the Employer
	


	3
	Scope of assignment & Role of the Applicant
	[Attach separate sheet and provide page reference number here]

	4
	Year / Duration of Assignment
	Year: XXXX
Duration (MONTHS)

	5
	Cost of the Assignment (Rs.)
	

	5
	Contact details of Employer, Location(s) Country / City
	

	6
	Project Status
	· Completed

	
	
	· In Progress



*Copy the above table for another response.
**Only Projects/Assignments with Verifiable documentary Evidence would be considered 
*** In Addition, to the documentary Evidence, the potential firm may also submit the relevant feasibility study / business plan conducted by the firm

Annexure – D
“Curriculum Vitae”
	Name of Expert:
	(Insert full name)

	Date of Birth:
	(day / month / year)

	CNIC Number:
	

	Mobile Number:
	

	Email Address:
	

	Postal Address:
	

	Current Position Title 
	



Education: (List college / university or other specialized education)
	#
	Name of Degree / Diploma
	Specialization
	Year of Passing 
(YYYY)
	Name of the Institution, Location

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Total Experience of the Employee (Years): ________
Employment with Applicant
	Period: MM/YYYY) to (MM/YYYY)
	

	Job Title:
	

	Summary of activities performed:
	



Other Employment record relevant to the assignment: [Starting with present position, list in reverse order. Please provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included, copy format provided below, for each of employment record]
Membership in professional Associations and Publications:

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications and my experience, and I am available to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation describes herein may lead to my disqualification or dismissal by the client.

	Name:
	

	Date: 
	

	Signature
	




[bookmark: _Annexure_–_C][bookmark: _Annexure_–_E]Annexure – E
“Sources of Information”
The consultant will share the details for sources of information, consulted / referred to the development of Feasibility Studies for all Machinery / Equipment / Utilities / Materials / Services etc.
	Sr. No
	Description
(Name, specification, capacity)
	Vendor (Name & Address)
	Website / Email

	Contact Person
(Name & No.)
	Date of data collection

	1
	Example: Generator 1500 KVA
Turbo Type, 1500KVA, 400 Volts, 
50 Cycles, 1500 RPM, Power Factor 0.8
	

	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	














Section VI – Form of Proposal and Annexures to Bid
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